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1. [bookmark: _Toc36523755][bookmark: _Toc7766034][bookmark: _Toc35422167][bookmark: _Toc36028572][bookmark: _Toc170763269]መግቢያ (Introduction)
1.1. [bookmark: _Toc170763270]አጠቃላይ (General)	
[bookmark: _GoBack]ከከተማ ንፁህ የመጠጥ ውሃና ሳኒቴሽን አቅርቦት አንጻር መንግስት በተናጥል የሚያከናውነው ስራ የታቀደውን ግብ ለማሳካት የሚያስችል አቅም ውስን በመሆኑ የህብረተሰቡን፣ የተለያዩ የአጋር ድርጅቶችንና ተቋማትን አቅም በሰፊው መጠቀም የሚያስችል የማስፈጸሚያ እስትራቴጂ ነድፎ በመተግበር ላይ ይገኛል፡፡ በዚህ ረገድ የውሃ ልማት ፈንድ ጽ/ቤት ለከተሞች የመጠጥ ውሃና ሳኒቴሽን እንዲሁም ለሰፋፊና መካከለኛ የመስኖ ልማት ፕሮጀክቶች ማስፈፀሚያ የሚውል ፋይናንስ ከፌደራል መንግስት ከውጭ አበዳሪና እርዳታ ሰጪ ተቋማትና አገሮች እያፈላለገ የህብረተሰቡን የመክፈል አቅም ባገናዘበ መልኩ ከውሃ ዘርፍ አስተዳደር ፖሊሲና ስትራቴጂ መርሆች አንዱ በሆነው ዋጋን በማስመለሰ መርህ (cost recovery principle ) ላይ በመመስረት ለተጠቃሚው ህብረተሰብ በረጅም ጊዜ እና በአነስተኛ ወለድ የሚከፈል ብድር ለመስጠት ታስቦ በጥር ወር 1994 ዓ.ም በአዋጅ ቁጥር 268/1994 የተቋቋመ መንግስታዊ ተቋም ነው፡፡
የፈንዱ ዋና ዓላማ ከላይ ከፍ ብሎ በተጠቀሰው መንገድ የሚያስተላልፋቸውን ብድሮች በስምምነቱ የጊዜ ማዕቀፍ ውስጥ መልሶ በመሰብሰብ ለሌሎች ተመሳሳይ የመጠጥ ውሃና ሳኒቴሽን መሰረተ ልማት ጥያቄ ለሚያቀርቡ ከተሞች ፕሮጀችክቶች ማስፈፀሚያ የሚውል ተዘዋዋሪ ፈንድ ክምችት መፍጠርና ማስተዳደር ነው፡፡
የውሃ ልማት ፈንድ የሚያቀርበው ብድር በቂ የእፎይታ ጊዜ ያለውና ከ20 እስከ 30 ዓመት ጊዜ ውስጥ እጅግ አነስተኛ ከሆነ ወለድ (3%) ጋር ተመልሶ የሚከፈል ከትርፍ ይልቅ ልማቱ ላይ የሚያተኩር ሲሆን የአገራችንን ከተሞች የመጠጥ ውሃና ሳኒቴሽን ችግር በተቻለ ፍጥነት በመፍታት ከተሞቻችን በኢኮኖሚውም ሆነ በማህበራዊ እንቅስቃሴዎቻቸው ተወዳዳሪና ተፎካካሪ ሆነው ለነዋሪዎቻቸዉ ምቹ የመኖሪያ ሥፍራዎች እንዲሆኑ የሚተጋ ተቋም ሲሆን  ከክልል እስከ ከተሞች ድረስ የሚገኙ ሁሉም ባለድርሻ አካላት በብድር ሞዳሊቲው መሠረት ለፕሮጀክቶቹ የወጪ መጋራት በጀት (Matching Fund) በመመደብ ዓላማው የተሳካ እንዲሆን በቅንጅትና በትብብር መንፈስ በጋራ እየሰሩ ይገኛል፡፡ 
ከዚህ አንጻር የውሃ ልማት ፈንድ ጽ/ቤት በአንድ ቅርጫት ፈንድ ፕሮግራም ፋይናንስ  (Basket Fund Program Financing) በኩል  በማዕከላዊ ኢትዮጵያ ክልል ውስጥ በ5 አነስተኛና መካከለኛ ከተሞች 253,300 ህዝብ  (ሴት=129,183  እና ወንድ=124,117) ህብረተሰብን ተጠቃሚ የሚያደርጉ የመጠጥ ውሃና ሳኒቴሽን መሰረተ ልማት ግንባታ እየተከናወነ ይገኛል፡፡ የብድር ፋይናንሱ ምንጭ የልማት አጋሮች ከሆኑ የአለም ባንክ፣ የአውሮፓ ኢንቨስትመንት ባንክ፣ የፈረንሳይ እና የጣሊያን ልማት ድርጅቶች የተገኘ ሲሆን በመግባቢያ ሰነዱ መሰረት ለፕሮጀክቶቹ ማስፈጸሚያ ከተገመተው አጠቃላይ የኢንቨስትመንት ወጪ ውስጥ 57% በላይ የሚሆነው በውሃ ሀብት ልማት ፈንድ በኩል በረጅም ጊዜ እና በአነስተኛ ወለድ በሚከፈል ብድር በተገኘ ፋይናንስ የሚሸፈን ሲሆን ቀሪው 43% የሚሆነው ከክልል እስከ ከተማ አስተዳደር በሚገኙ የመንግስት አስተዳደር ተቋማት በኩል በወጪ መጋራት መርህ (Matching Fund) የሚሸፈን ይሆናል፡፡ 
ከፕሮግራሙ አፈጻጸም ረገድ ባለፉት የትግበራ ዓመታት የቃዋ ቆቶ ከተማ መ/ው/ፕሮጀክት ግንባታ በማጠናቀቅ በድምሩ 40,000 (20,300 ሴት) ህዝብ ተጠቃሚ ማድረግ ተችሏል፡፡



1.2. [bookmark: _Toc35422164][bookmark: _Toc36028567][bookmark: _Toc36523756][bookmark: _Toc170763271]የፕሮጀክቱ አላማ 
ለከተሞች እና አከባቢው ዘላቂና አስተማማኝ የንጹህ መጠጥ ውሃ እና ሳኒቴሽን አገልግሎት እንዲቀርብ በማድረግ የህብረተሰቡን ጤና፣ ማህበራዊ እና ኢኮኖሚያዊ ጉዳዮች እንዲሻሻል የሚደረገውን ጥረት ማገዝ ነው፡፡
[bookmark: _Toc36523757]ሰንጠረዥ 1.2. የብድር ስምምነት፣ የፕሮጀክት የግንባታ ወጪ ግምት እና የበጀት ምንጭ
[image: ]

1.3. [bookmark: _Toc170763272]የሪፖርቱ ዋና አላማ 
· የፕሮግራሙን አፈጻጸም በወቅቱ ለመከታተል፣ ለመገምገምና እንደ አስፈላጊነቱ የማስተካከያ የእርምት እርምጃ ለመውሰድ፤
· ፕሮግራሙ በተያዘለት የድርጊት መርሃ ግብርና፣ የፕሮግራሙ ዕቅድ በተቀመጡ የውጤት አመላካቾች መሠረት እየተተገበረና እየተፈጸመ መሆኑን ክትትል ለማድረግ፤
· ለመንግስት፣ ለውሃ ልማት ፈንድ፣ ለልማት አጋሮች እና ለመሳሰሉት ባለድርሻ አካላት የፕሮግራሙን ሂደት በሚመለከት ወቅታዊ መረጃ ለመስጠት፤
· ወቅታዊና ትክክለኛ ውሳኔና አቅጣጫ በመስጠት ፕሮግራሙ የታለመለትን አላማ እንዲያሳካ ማድረግ፤
· ግልጸኝነትንና ተጠያቂነትን ማረጋገጥ፤
1.4. [bookmark: _Toc170763273]የማስፈጸሚያ ስልት
· አዲስ የድጋፍ፣ ክትትልና ቁጥጥር ሥርዐት መዘርጋትና ነባሩን ማጠናከር፤
· የባለድርሻ አካላትን ቅንጅታዊ አሠራር ማጠናከር፤
· ባለድርሻ አካላት የሚጠበቅባቸውን የወጪ መጋራት መዋጮ በወቅቱ እንዲያስተላልፉ መከታተልና ግፊት ማድረግ፤ 
1.5. [bookmark: _Toc170763274]የቡኢ ከተማ መጠጥ ውሃና ሳኒቴሽን ፕሮጀክት
የፕሮጀክቱን የሲቪል ግንባታ፣ የቧንቧና መገጣጠሚያ አቅርቦትና ዝርጋታ እና የኤሌክትሮ ሜካኒካል አቅርቦትና ተከላ ሥራ “ጂ.ቲ.ቢ ኢንጂነሪንግ ከእሙ ጀኔራል ትሬዲንግ ኃላፊነቱ የተወሰነ የግል ድርጅት ጋር በመጣመር” እ.ኤ.አ ህዳር 16/2021 በብር 101,477,215.01 የውል ስምምነት በመፈጸም ወደ ግንባታ ተገብቷል፡፡  
በአፈጻጸም ረገድ የፕሮጀክቱን የሲቪል ግንባታ፣ የቧንቧና መገጣጠሚያ አቅርቦትና ዝርጋታ እና የኤሌክትሮ ሜካኒካል አቅርቦትና ተከላ ሥራ በተከለሰው ዕቅድ መሰረት አማካይ አፈጻጸም በበጀት ዓመቱ መጨረሻ 100% ለማጠናቀቅ ታቅዶ 65% ላይ ይገኛል፡፡ 
ከተከናወኑ ዋና ዋና ተግባራት አንጻር የ100 ሜ.ኪ ዌት ዌል ግንባታ ሙሉ በሙሉ የተጠናቀቀ ሲሆን ባለ 500 ሜ.ኪ ሰርቪስ ሪዘርቫር ግንባታ ሙሉ በሙሉ ተጠናቋል፡፡ የ1000 ሜ.ኪ ሰርቪስ ሪዘርቫር ሙሉ በሙሉ ተጠናቋል፡፡ የግፊት መስመር ሙሉ በሙሉ የተዘረጋ ሲሆን የማከፋፈያ መስመር ዝረጋታ  10 ኪሎ ሜትር (62%) ተዘርግቷል። እንዲሁም በተለያዩ ቦታዎች የሚገኙ የኦግዚለሪ ህንጻ ግንባታዎች በተለያየ የግንባታ አፈጻጸም ደረጃ ላይ ይገኛል፡፡ በአጠቃላይ የዚህ ፕሮጀክት አፈጻጸም ቀደም ሲል ተቋራጩ በገጠመው የቤተሰብ ክስ ምክንያት ለረዥም ጊዜ የግንባታ ስራው ተቋርጦ የቆየ ሲሆን በአሁኑ ወቅት መሻሻል የሚታይ ቢሆንም የግንባታ እንቅስቃሴው አዝጋሚ መሆኑ መገምገም ተችሏል፡፡ ከውጪ ሀገር ከዱባይና ከቻይና የተገዙ ቧንቧ እና መገጣጠሚያዎች እአአ ዲሴምበር 5 2023 ወደ ሳይት ሙሉ በሙሉ ማጓጓዝ ተችሏል ሁለት ሳብመርሲብል የውሀ መሳቢያ ሞተሮችም ወደ ሳይት ማቅረብ የተቻለ ሲሆን ቀሪ ሳርፌስ የውሀ መሳቢያ ሞተሮች እና ጀነሬተር ሞጆ ደረቅ ወደብ ደርሷል  የጉምሩክ ክሊራንስ በመፈጸም ቀሪዎቹ የኤለክትሮመካኒካል አቅርቦትና ተከላ ሥራ ማከናወን ይቻል ዘንድ ክትትል እየተደረገ ይገኛል፡፡ ይህ ፕሮጀክት ሲጠናቀቅ የውሀ ሽፋን አሁን ካለበት 46.2% ወደ 100% ማሳደግ ይቻላል።


1.6. [bookmark: _Toc170763275]የዳሎቻ ከተማ መጠጥ ውሃና ሳኒቴሽን ፕሮጀክት
የፕሮጀክቱን የሲቪል ግንባታ፣ የቧንቧና መገጣጠሚያ አቅርቦትና ዝርጋታ እና የኤሌክትሮ ሜካኒካል አቅርቦትና ተከላ ሥራ “ባይጌታ ቢዝነስ” ከተሰኘ ተቋራጭ ጋር እ.ኤ.አ መስከረም 6/2021 በብር 122,368,440.85 የውል ስምምነት በመፈጸም ወደ ግንባታ ተገብቷል፡፡  
በአፈጻጸም ረገድ የፕሮጀክቱን የሲቪል ግንባታ፣ የቧንቧና መገጣጠሚያ አቅርቦትና ዝርጋታ እና የኤሌክትሮ ሜካኒካል አቅርቦትና ተከላ ሥራ አማካይ አፈጻጸም በተገባው የውል ስምምነት መሰረት በበጀት ዓመቱ መጨረሻ 100% ለማጠናቀቅ ታቅዶ 98% ላይ ይገኛል፡፡ 
ከተከናወኑ ዋና ዋና ተግባራት አንጻር የ800 ሜ.ኪ ሰርቪስ ሪዘርቫር፣ የቢሮ ህንጻ፣ የጀነሬተር ቤቶች፣ ኮንትሮል ሩሞች፣ የጥበቃ ቤቶች፣ ፓምፕ ሀውስና ሌሎች መሰል ሲቪል ግንባታዎች ሙሉ በሙሉ ተጠናቋል፡፡ ከቧንቧ አቅርቦትና ዝርጋታ ስራ ጋር በተያያዘ በውሉ መሰረት የግፊት መስመር ሙሉ በሙሉ ዝርጋታ ተከናውኗል፡፡ በሌላ በኩል በውሉ መሰረት 18.734 ኪ.ሜ የስርጭት መስመር ዝርጋታ ሙሉ በሙሉ ተከናውኗል፡፡ የኤሌክትሮ ሜካኒካል ዕቃዎችን ወደ ሳይት ሙሉ በሙሉ ማጓጓዝ ተችሏል የተከላ ሥራ ሂደት ክትትል እየተደረገ የሚገኝ ሲሆነ እስከ ሰኔ 30 2016 ዓ.ም ድረስ ባለው ግዜ ውስጥ ለማጠናቀቅ ርብርብ እየተደረገ ይገኛል፡፡ ይህ ፕሮጀክት ሲጠናቀቅ የውሀ ሽፋን አሁን ካለበት 51.9% ወደ 100% ማሳደግ ይቻላል።

1.7. [bookmark: _Toc170763276]የሺንሺቾ ከተማ መጠጥ ውሃና ሳኒቴሽን ፕሮጀክት
የፕሮጀክቱን የፕሮጀክቱን የሲቪል ግንባታ፣ የቧንቧና መገጣጠሚያ አቅርቦትና ዝርጋታ እና የኤሌክትሮ ሜካኒካል አቅርቦትና ተከላ ሥራ “ባይጌታ ቢዝነስ ኃላፊነቱ የተወሰነ የግል ድርጅት ከይስሀቅ አበበ ጋር በመጣመር” እ.ኤ.አ ህዳር 30/2021 በብር 102,810,877.68 የውል ስምምነት በመፈጸም ወደ ግንባታ ተገብቷል፡፡ 
በአፈጻጸም ረገድ የፕሮጀክቱን የሲቪል ግንባታ፣ የቧንቧና መገጣጠሚያ አቅርቦትና ዝርጋታ እና የኤሌክትሮ ሜካኒካል አቅርቦትና ተከላ ሥራ በተከለሰው ዕቅድ መሰረት በበጀት ዓመቱ መጨረሻ 100% ለማጠናቀቅ ታቅዶ 93% ላይ ይገኛል፡፡ 
ከተከናወኑ ዋና ዋና ተግባራት አንጻር 1000 ሜ.ኪ ሰርቪስ ሪዘርቫየር ፤ የ300 ሜ.ኪ ዌት ዌል ፤ የ200 ሜ.ኪ ዌት ዌል ግንባታቸው ሙሉ በሙሉ ተጠናቋል። በተመሳሳይ መልኩ በተለያዩ ሳይቶች እየተገነቡ የሚገኙ የጀነሬተር ቤቶች፣ ኮንትሮል ሩሞች እና የጥበቃ ቤቶች ግንባታቸው ሙሉ በሙሉ ተጠናቋል፡፡ ከቧንቧ አቅርቦትና ዝርጋታ ስራ ጋር በተያያዘ ከ14.76 ኪ.ሜ የስርጭት መስመር ዝረጋታ ሙሉ በሙሉ ተከናውኗል፡፡ በሌላ በኩል ከ6.7 ኪ.ሜ የዋና ግፊት ቧንቧ መስመር ሙሉ በሙሉ ተዘርግቷል፡፡ ሁለት ሳብመርሲብል የውሀ መሳቢያ ሞተሮች እና ሶስት ጀነሬተሮች  ወደ ሳይት ማቅረብ የተቻለ ሲሆን ቀሪ ሳርፌስ የውሀ መሳቢያ ሞተሮች ሞጆ ደረቅ ወደብ ደርሷል የጉምሩክ ክሊራንስ በመፈጸም ቀሪዎቹ የኤለክትሮመካኒካል አቅርቦትና ተከላ ሥራ ማከናወን ይቻል ዘንድ ክትትል እየተደረገ ይገኛል፡፡ ይህ ፕሮጀክት ሲጠናቀቅ የውሀ ሽፋን አሁን ካለበት 61.7% ወደ 100% ማሳደግ ይቻላል።
1.8. [bookmark: _Toc170763277]ሾኔ ከተማ መጠጥ ውሃና ሳኒቴሽን ፕሮጀክት
የፕሮጀክቱን የሲቪል ግንባታ፣ የፕሮጀክቱን የሲቪል ግንባታ፣ የቧንቧና መገጣጠሚያ አቅርቦትና ዝርጋታ እና የኤሌክትሮ ሜካኒካል አቅርቦትና ተከላ ሥራ “ታሪኩ ገ/መስቀል የተሰኘ ተቋራጭ ከቤልት ጄኔራል ትሬዲንግ ኃላፊነቱ የተወሰነ የግል ድርጅት ጋር በጣምራ” እ.ኤ.አ መስከረም 24/2021 በብር 249,657,369.63 የውል ስምምነት በመፈጸም ወደ ግንባታ ተገብቷል፡፡  
በአፈጻጸም ረገድ የፕሮጀክቱን የሲቪል ግንባታ፣ የቧንቧና መገጣጠሚያ አቅርቦትና ዝርጋታ እና የኤሌክትሮ ሜካኒካል አቅርቦትና ተከላ ሥራ አማካይ አፈጻጸም በተከለሰው ዕቅድ መሰረት በበጀት ዓመቱ መጨረሻ 100% ለማጠናቀቅ ታቅዶ 80% ላይ ይገኛል፡፡ 
ከተከናወኑ ዋና ዋና የሲቪል ሥራዎች ግንባታ አንጻር የማዞሪያ ሳይት ባለ 800 ሜ.ኪ ሰርቪስ ሪዘርቫር ግንባታ ግንባታ ሙሉ በሙሉ የተጠናቀቀ ሲሆን በተመሳሳይ መልኩ ቴሌ ታወር ሳይት ሁለተኛውን ባለ 800 ሜ.ኪ ሰርቪስ ሪዘርቫር ግንባታ የመግቢያና መውጫ መገጣጠሚያዎች ገጠማ  ስራ ሲቀር ሙሉ በሙሉ ተጠናቋል ፡፡ የ200 ሜ.ኪ ዌት ዌል ግንባታ የመግቢያና መውጫ መገጣጠሚያዎች ገጠማ  ስራ ሲቀር ሙሉ በሙሉ ተጠናቋል። ፡፡ በሌላ በኩል የጀነሬተር ቤቶች፣ ኮንትሮል ሩሞች፣ የጥበቃ ቤቶች እና ፓምፕ ሀውስ ግንባታዎች በሱፐር እስትራከቸር፣ በቡሎኬት ግንባታ፣ በልስን እና በጣሪያ ስራ ደረጃ ላይ ይገኛሉ፡፡ 
ከቧንቧ አቅርቦትና ዝርጋታ ሥራ ጋር በተያያዘ 11.6 ኪ.ሜ የዋና ግፊት HDPE ቧንቧ አቅርቦት የተከናወነ ሲሆን 4 ኪ.ሜ የዋና ግፊት መስመር DCI እና GI ቧንቧ አቅርቦት ስራ ይቀራል፡፡ በሌላ በኩል ከዝርጋታ ስራ ጋር በተያያዘ 10 ኪ.ሜ HDPE የዋና ግፊት ቧንቧ  ዝርጋታ ተከናውኗል (67%) ፡፡ ከስርጭት መስመር ሥራ አንጻር 40.25 ኪ.ሜ HDPE ቧንቧ ቀርቦ 39.8 ኪ.ሜ (98.5%) ዝርጋታ ተከናውኗል፡፡ ነገር ግን የኤሌክትሮ ሜካኒካል አቅርቦትና ተከላ በሚመለከት የኤሌክትሮ ሜካኒካል ዲዛይን ክለሳ ስራ የተራዘም ግዜ በመውሰዱ ምክንያት አቅርቦቱ ዘግይቷል በመሆኑም የአቅርቦት እና ተከላ ሥራ ሂደት ክትትል እየተደረገ ይገኛል እንዲሁም በሞጆ ደረቅ ወደብ ከወራት በፊት የደረሱ የቧንቧ መገጣጠሚያዎች ፤ ቫልቮች፤ እና 4 ኪሎ ሜትር DCI ቧንቧ የጉምሩክ ክሊራንስ በመፈጸም ወደ ሳይት ለማቅረብ ጥረት በመደረግ ላይ ነው፡፡ ይህ ፕሮጀክት ሲጠናቀቅ የውሀ ሽፋን አሁን ካለበት 41.7% ወደ 100% ማሳደግ ይቻላል።

2. [bookmark: _Toc36881991][bookmark: _Toc115443979][bookmark: _Toc170763278]ፕሮግራም አስተዳደር እና አቅም ግንባታ
2.1. [bookmark: _Toc36881992][bookmark: _Toc115443980][bookmark: _Toc170763279]የሰው ኃይል አስተዳደርና ሥራ አመራር
የባስኬት ፈንድ ፕሮግራም በበጀት ዓመቱ በ4 ከተሞች የሚከናወኑ ፕሮጀክቶችን በብቃት መፈጸም እንዲቻል ባልተሟሉ በተፈቀዱ የሥራ መደቦች ላይ የሰው ኃይል ለማሟላት ጥረት ቢደረግም የሰው ሀይል ፈላጎት ማሟላት አልተቻለም፡፡ በዚህም መሰረት በዚህ ሩብ በጀት ዓመት የፕሮግራሙ የሰው ኃይል አፈጻጸም እንደሚመለከተው ቀርቧል፡፡
ሠንጠረዥ 3.1. የፕሮግራሙ የሰው ኃይል 
	ተ.ቁ
	የሙያመደብ
	የሚያስፈልግ መደብ
	የተሟላ መደብ
	%

	1
	የፕሮግራም አስተባባሪ
	1
	1
	100

	2
	ከፍተኛ የግዥ ማኔጅመንት እስፔሻሊስት
	1
	-
	0

	3
	ከፍተኛ ቴክኒካል ማኔጅመንት እስፔሻሊስት
	2
	
	0

	4
	ከፍተኛ የክትትልና ግምገማ እስፔሻሊስት
	1
	
	0

	5
	ከፍተኛ የፋይናንስ እስፔሻሊስት
	1
	
	0

	6
	ሾፌር
	1
	1
	100

	አጠቃላይ የሰው ኃይል ብዛት
	8
	2
	25



3. [bookmark: _Toc36881996][bookmark: _Toc115443983][bookmark: _Toc170763280]ማቺንግ ፈንድ
በበጀት ዓመቱ በባስኬት ፈንድ ፕሮግራም በኩል ለሚተገበሩ 4 አነስተኛና መካከለኛ ከተሞች እንዲሁም ለተጠናቀቀው ቃዋ ቆቶ ከተማ የመጠጥ ውሃ ፕሮጀክቶች ግንባታ ወጪ መጋራትን በተመለከተ በበጀት ዓመቱ መጀመሪያ እንዲሁም በዚህ ሩብ በጀት ዓመት መጨረሻ ለሁሉም ዞን አስተዳደር፣ ወረዳ/ከተማ አስተዳደር እና ውሃ አገልግሎቶች ቀሪ ማስተላለፍ የሚጠበቅባቸውን ማቺንግ ፈንድ መዋጮ በበጀት እንዲያስተላልፉ የማሳሰብ ስራ በተደጋጋሚ የተሰራ ቢሆንም እየተሰጠ የሚገኘው ምላሽ እጅግ ዝቅተኛ መሆኑን መገምገም ተችሏል፡፡
በዚህ ረገድ በተከለሰው የብድር ስምምነት መሰረት ለ4 ከተሞች (የተጠናቀቀውን የቃዋ ቆቶ ከተማ ሳይጨምር ) ከክልል ቢሮ ከሚጠበቀው ብር  185,354,787  ውስጥ እስካሁን ድረስ ብር  92,526,644  (49.9%)፣ ከዞን አስተዳደሮች ከሚጠበቀው በድምሩ ብር   77,378,197  ውስጥ ብር  28,830,861  (37.3%)፣ ከወረዳ/ከተማ አስተዳደሮች ከሚጠበቀው በድምሩ ብር    40,236,662  ውስጥ ብር   21,139,416  (52.5%) እና ከውሃ አገልግሎቶች ከሚጠበቀው በድምሩ ብር   6,190,256 ውስጥ ብር   1,257,170 (20.3%) ለውሃ ልማት ፈንድ ጽ/ቤት ማስተላለፍ ተችሏል፡፡
በአጠቃላይ በተከለሰው ብድር ስምምነት መሰረት እስከዚህ ሩብ በጀት ዓመት መጨረሻ ድረስ ለ4 ከተሞች ለማዋጣት ቃል ከተገባው በድምሩ ብር  309,159,902  የወጪ መጋራት በጀት ውስጥ ብር  143,754,091  (46.5%) ለፈንዱ ጽ/ቤት እንዲተላለፍ ተደርጓል፡፡
4. [bookmark: _Toc170760847][bookmark: _Toc170763281]ትኩረት የሚሹ ጉዳዮች

1. ፕሮጀክቶቹ በማጠናቀቅ ህብረተሰቡ የንጹህ ውሀ እና ሳኒቴሽን ተጠቃሚ ማድረግ ይቻል ዘንድ ሁሉም ባለድርሻ አካላት ቀሪ የወጪ መጋራት ድርሻ እንዲያስገቡ ጥረት ማድረግ።
2. የግንባታ ሂደት ማፋጠን ይቻል ዘንድ የይገባኛል ጥያቄዎች በፍጥነት መፍታት።
 

ሰንጠረዠ 3.1	የተከለሰ ብድር፤ ቃል የተገባ የወጪ መጋራት ዝርዝር እና ድርሻ




ሰንጠረዠ 3.2	የተዋጣ የወጪ መጋራት ዝርዝር




ሰንጠረዠ 3.2	ቀሪ የወጪ መጋራት ዝርዝር
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መጋራት ጠቅላላ

1

ሽንሺቾ ከምባታ ጥ

/

ጉ

/ 

ከማከፋፈያ

51104 98,654,723.00         34,326,151.40         132,980,874.40     
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40000 68,123,443.00         58,329,229.63         126,452,672.63     

3

ዳሎቻ ስልጢ ጥ

/

ጉ

/ 

ከማከፋፈያ
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Regiomal 

gov't

Zonal 

Admin. 

 Towm/ 

Wereda 

TWU

1 Shinshocho 98,654,723.00        20,595,691   8,581,538   4,462,400   686,523   34,326,151   132,980,874  

25.8%

2 Buii 68,123,443.00        34,997,538   14,582,307   7,582,800   1,166,585   58,329,230   126,452,673  

46.1%

3 Dalocha 85,574,954.00        41,575,369   17,323,070   9,007,997   1,385,846   69,292,281   154,867,235  

44.7%

4 Shone 157,347,845.00      88,186,190        36,891,281     19,183,466     2,951,303       147,212,240   304,560,085  

48.3%

409,700,965.00    185,354,787    77,378,197    40,236,662   6,190,256      309,159,902    718,860,867        Total

Item 

No

Town

Matching fund agreed

Total 

Comitted

MINISTRY OF WATER AND ENERGY -WATER DEVELOPMENT FUND 

MATCHING FUND CONTRIBUTION COMMITTED

Basket Fund Program

Loan Fund

% Weight of 

Matching Fund

Total Project 

Cost (ETB)


Microsoft_Excel_Worksheet1.xlsx
Sheet1

		Basket Fund Urban WSS Program /Small and Medium Towns/ 

		Financial Forecast 

		Planning horizon is from July 2023 to 2024



		S.N		Name of project		Revised Final Loan/ETB/										Stakeholder Matching Fund Contribution

						Loan		Lona %		Matching		MF %		Total		Region				Zone				Woreda				Town Admin				Utility



				Amhara R.		426,067,642.16				200,658,947.48				626,726,589.64		123,379,309.99				- 0		- 0		28,905,265.52				29,885,841.18		0.58		18,488,530.79		0.30

		3		Woldia		44,759,137.50		75%		14,919,707.50		25%		59,678,845.00		11,935,766.00		80%						1,044,379.53		7%		1,193,576.60		8%		745,985.38		5%

		4		Haik		63,557,968.68		70%		27,848,965.08		30%		91,406,933.76		16,709,379.05		60%						4,177,344.76		15%		4,177,344.76		15%		2,784,896.51		10%

		5		Arerti		86,433,904.18		84%		16,627,571.70		16%		103,061,475.88		9,976,543.02		60%						2,494,135.76		15%		3,325,514.34		20%		831,378.59		5%

		6		Debre Markos		231,316,631.80		62%		141,262,703.20		38%		372,579,335.00		84,757,621.92		60%						21,189,405.48		15%		21,189,405.48		15%		14,126,270.32		10%

				Sidama		86,933,925.78				60,222,611.49				147,156,537.27		36,133,566.89				15,055,652.87				6,022,261.15				6,022,261.15				3,011,130.57

		7		Kebado		86,933,925.78		59%		60,222,611.49		41%		147,156,537.27		36,133,566.89		60%		15,055,652.87		25%		6,022,261.15		10%		6,022,261.15		10%		3,011,130.57		5%

				SWE		250,966,510.99				295,790,403.24				546,756,914.23		177,474,241.94				73,947,600.81				17,747,424.19				23,663,232.26				2,957,904.03

		8		Gecha		63,371,919.00		75%		21,100,362.83		25%		84,472,281.83		12,660,217.70		60%		5,275,090.71		25%		1,266,021.77		6%		1,688,029.03		8%		211,003.63		1%

		9		Wach		103,891,629.48		44%		131,463,630.92		56%		235,355,260.40		78,878,178.55		60%		32,865,907.73		25%		7,887,817.86		6%		10,517,090.47		8%		1,314,636.31		1%

		10		Yalolala		60,534,443.14		46%		70,682,976.86		54%		131,217,420.00		42,409,786.12		60%		17,670,744.22		25%		4,240,978.61		6%		5,654,638.15		8%		706,829.77		1%

		11		Tum		23,168,519.37		24%		72,543,432.63		76%		95,711,952.00		43,526,059.58		60%		18,135,858.16		25%		4,352,605.96		6%		5,803,474.61		8%		725,434.33		1%

				CEPR		409,700,965.46				309,512,787.61				719,213,753.07		185,707,672.57				77,378,196.90				15,475,639.38				24,761,023.01				6,190,255.75

		12		Shinshicho		98,654,723.34		74%		34,326,151.40		26%		132,980,874.74		20,595,690.84		60%		8,581,537.85		25%		1,716,307.57		5%		2,746,092.11		8%		686,523.03		2%

		13		Buee		68,123,443.32		54%		58,329,229.63		46%		126,452,672.95		34,997,537.78		60%		14,582,307.41		25%		2,916,461.48		5%		4,666,338.37		8%		1,166,584.59		2%

		14		Shone		157,347,845.19		52%		147,565,125.55		48%		304,912,970.74		88,539,075.33		60%		36,891,281.39		25%		7,378,256.28		5%		11,805,210.04		8%		2,951,302.51		2%

		15		Dalocha		85,574,953.61		55%		69,292,281.03		45%		154,867,234.64		41,575,368.62		60%		17,323,070.26		25%		3,464,614.05		5%		5,543,382.48		8%		1,385,845.62		2%

				SEPR		689,328,641.66				565,484,039.41				1,254,812,681.07		339,290,423.64				141,371,009.85				28,274,201.97				45,238,723.15				11,309,680.79

		16		Shanto		82,602,985.62		56%		64,553,551.65		44%		147,156,537.27		38,732,130.99		60%		16,138,387.91		25%		3,227,677.58		5%		5,164,284.13		8%		1,291,071.03		2%

		17		Gedebe		70,065,054.40		57%		53,514,373.46		43%		123,579,427.86		32,108,624.08		60%		13,378,593.37		25%		2,675,718.67		5%		4,281,149.88		8%		1,070,287.47		2%

		18		Jinka		288,327,985.77		61%		184,863,025.61		39%		473,191,011.38		110,917,815.36		60%		46,215,756.40		25%		9,243,151.28		5%		14,789,042.05		8%		3,697,260.51		2%

		19		Kele		106,559,033.41		44%		136,010,026.59		56%		242,569,060.00		81,606,015.96		60%		34,002,506.65		25%		6,800,501.33		5%		10,880,802.13		8%		2,720,200.53		2%

		20		Zefene		73,040,375.57		62%		44,395,644.62		38%		117,436,020.19		26,637,386.77		60%		11,098,911.15		25%		2,219,782.23		5%		3,551,651.57		8%		887,912.89		2%

		21		Keyafer		68,733,206.90		46%		82,147,417.47		54%		150,880,624.37		49,288,450.48		60%		20,536,854.37		25%		4,107,370.87		5%		6,571,793.40		8%		1,642,948.35		2%

				Oromia		1,606,021,095.59				1,554,806,916.90				3,160,828,012.49		1,013,031,607.50				- 0		- 0		249,497,923.07				217,532,089.97				77,740,345.85		0.75

		26		Dodola		218,265,920.61		79%		57,857,938.39		21%		276,123,859.00		49,179,247.63		85%						2,892,896.92		5%		2,892,896.92		5%		2,892,896.92		5%

		27		Kombolcha		100,099,748.32		52%		91,968,352.68		48%		192,068,101.00		55,181,011.61		60%						13,795,252.90		15%		18,393,670.54		20%		4,598,417.63		5%

		28		Awash Melka		54,362,810.91		63%		31,603,264.98		37%		85,966,075.89		22,122,285.49		70%						3,160,326.50		10%		4,740,489.75		15%		1,580,163.25		5%

		29		Seka		72,916,327.01		68%		33,962,852.02		32%		106,879,179.03		23,773,996.42		70%						3,396,285.20		10%		5,094,427.80		15%		1,698,142.60		5%

		30		Sheki		89,806,980.30		57%		68,910,499.70		43%		158,717,480.00		48,237,349.79		70%						6,891,049.97		10%		10,336,574.96		15%		3,445,524.99		5%

		31		Ejere		125,342,986.35		59%		87,311,557.76		41%		212,654,544.11		61,118,090.43		70%						8,731,155.78		10%		13,096,733.66		15%		4,365,577.89		5%

		32		Hojadure		59,988,569.36		57%		45,956,342.71		43%		105,944,912.07		27,573,805.63		60%						9,191,268.54		20%		6,893,451.41		15%		2,297,817.14		5%

		33		Arboye		67,444,838.61		72%		26,438,718.08		28%		93,883,556.69		18,507,102.66		70%						3,965,807.71		15%		2,643,871.81		10%		1,321,935.90		5%

		34		Debre -Tsige		64,607,480.88		80%		16,151,870.28		20%		80,759,351.16		12,921,496.23		80%						1,615,187.03		10%		807,593.51		5%		807,593.51		5%

		35		Tulu Milki		67,179,577.67		60%		44,918,091.10		40%		112,097,668.77		35,934,472.88		80%						4,491,809.11		10%		2,245,904.55		5%		2,245,904.55		5%

		36		Kumbabe		108,535,057.94		80%		27,133,764.49		20%		135,668,822.43		21,707,011.59		80%						2,713,376.45		10%		1,356,688.22		5%		1,356,688.22		5%

		37		Adaba		109,068,940.21		65%		59,900,989.79		35%		168,969,930.00		44,925,742.34		75%						8,985,148.47		15%		5,990,098.98		10%		2,995,049.49		5%

		38		Methehara		258,775,232.83		27%		705,289,145.17		73%		964,064,378.00		423,173,487.10		60%						141,057,829.03		20%		105,793,371.78		15%		35,264,457.26		5%

		39		Bila		79,120,027.78		26%		230,119,262.22		74%		309,239,290.00		149,577,520.45		65%						34,517,889.33		15%		34,517,889.33		15%		11,505,963.11		5%

		40		Sagure		130,506,596.82		83%		27,284,267.52		17%		157,790,864.34		19,098,987.26		70%						4,092,640.13		15%		2,728,426.75		10%		1,364,213.38		5%

				Total		3,469,018,781.65		- 0		2,986,475,706.13		- 0		6,455,494,487.77		1,875,016,822.53		- 0		307,752,460.44		- 0		345,922,715.29		- 0		347,103,170.73		0.58		119,697,847.78





CEPR



		MINISTRY OF WATER AND ENERGY -WATER DEVELOPMENT FUND 

		MATCHING FUND CONTRIBUTION STATUS

		Basket Fund Program

		No		Town		Matching fund agreed										Total Comitted		Matching fund Contributed								Total Contribution		Matching fund uncontributed								Uncontributed

						Regiomal gov't		Zonal Admin. 		 Worda 		Town Admin.		TWU				Regiomal gov't		Zonal Admin. 		Town Admin.& Worda 		TWU				Regiomal gov't		Zonal Admin. 		Town Admin.& Worda 		TWU

		1		Shinshocho		20,595,691		8,581,538		1,716,308		2,746,092		686,523		34,326,151		19,327,195		- 0		3,767,170		950,000		24,044,365		1,268,496		8,581,538		695,230		-   263,477		10,281,786

		2		Buii		34,997,538		14,353,566		2,916,461		4,666,338		1,166,585		58,100,488		21,361,966		10,017,108		4,741,422				30,620,496		13,635,572		4,336,458		2,841,378		1,166,585		21,979,992

		3		Dalocha		41,575,369		17,323,070		3,464,614		5,543,382		1,385,846		69,292,281		27,219,964		6,690,000		3,620,000				23,529,964		14,355,405		10,633,070		5,387,997		1,385,846		31,762,317

		4		Shone		88,539,075		36,891,281		7,378,256		11,805,210		2,951,303		147,565,126		28,717,761		4,477,315		11,502,744				44,447,820		59,821,314		32,413,966		7,680,722		2,951,303		102,867,306

		Total				185,707,673		77,149,455		15,475,639		24,761,023		6,190,256		309,284,046		96,626,886		21,184,423		23,631,336		950,000		122,642,645		89,080,786		55,965,032		16,605,327		5,240,256		166,891,401



		Remark

				Matching fund contributed in the third quarter

				The Central Ethiopia Regional Government has given a direction that unutilized budget by every Government organizations for the year 2016 E.C is supposed to be allocated to the Matching Fund for projects in the Water Supply and Sanitation sector.

		ONE WASH NATIONAL PROGRAM PHASE 2

		No.		Town		Matching fund agreed								Total Comitted		Matching fund Contributed								Total Contribution		Matching fund uncontributed								Total Uncontributed

						Regiomal gov't		Zonal Admin. 		Town Admin.		TWU				Regiomal gov't		Zonal Admin. 		Town Admin.		TWU				Regiomal gov't		Zonal Admin. 		Town Admin.  		TWU

		1		Worabe		60,186,690		30,093,345		18,056,007		12,037,338		120,373,380		12,788,830		17,499,580		10,000,000		2,000,000		42,288,410		47,397,860		12,593,765		8,056,007		10,037,338		78,084,970

																										- 0		- 0		- 0		- 0		- 0

		Total				60,186,690		30,093,345		18,056,007		12,037,338		120,373,380		12,788,830		17,499,580		10,000,000		2,000,000		42,288,410		47,397,860		12,593,765		8,056,007		10,037,338		78,084,970
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		MINISTRY OF WATER AND ENERGY -WATER DEVELOPMENT FUND 

		MATCHING FUND CONTRIBUTION COMMITTED

		Basket Fund Program

		Item No		Town		Loan Fund		Matching fund agreed								Total Comitted		Total Project Cost (ETB)		% Weight of Matching Fund

								Regiomal gov't		Zonal Admin. 		 Towm/ Wereda 		TWU

		1		Shinshocho		98,654,723.00		20,595,691		8,581,538		4,462,400		686,523		34,326,151		132,980,874		25.8%

		2		Buii		68,123,443.00		34,997,538		14,582,307		7,582,800		1,166,585		58,329,230		126,452,673		46.1%

		3		Dalocha		85,574,954.00		41,575,369		17,323,070		9,007,997		1,385,846		69,292,281		154,867,235		44.7%

		4		Shone		157,347,845.00		88,186,190		36,891,281		19,183,466		2,951,303		147,212,240		304,560,085		48.3%

		Total				409,700,965.00		185,354,787		77,378,197		40,236,662		6,190,256		309,159,902		718,860,867
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		MINISTRY OF WATER AND ENERGY -WATER DEVELOPMENT FUND 

		SUMMARY OF MATCHING FUND CONTRIBUTED

		Basket Fund Program

		Item No		Town		Total Committed		Matching Fund Contributed								Total Contributed		% Weight of Contributed

								Regiomal gov't		Zonal Admin. 		 Towm/ Wereda 		TWU

		1		Shinshocho		34,326,151.40		19,726,953.00		- 0		2,900,000.00		1,257,170.03		23,884,123.03		69.6%

		2		Buii		58,329,229.63		20,861,965.78		12,017,108.41		6,832,921.85		- 0		39,711,996.04		68.1%

		3		Dalocha		69,292,281.03		27,219,964.00		13,813,753.00		3,620,000.00		- 0		44,653,717.00		64.4%

		4		Shone		147,212,240.22		24,717,761.00		3,000,000.00		7,786,494.00		- 0		35,504,255.00		24.1%

		Total				309,159,902.28		92,526,644		28,830,861		21,139,416		1,257,170		143,754,091		46.5%



										37.3%		52.5%		20.3%		46.5%
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		MINISTRY OF WATER AND ENERGY -WATER DEVELOPMENT FUND 

		SUMMARY OF REMAINING MATCHING FUND

		Basket Fund Program

		Item No		Town		Total Committed		Remaining Matching Fund								Total  Remaining		% Weight of Remaining

								Regiomal gov't		Zonal Admin. 		 Towm/ Wereda 		TWU

		1		Shinshocho		34,326,151.40		868,738.00		8,591,538.00		1,562,400.00		(570,647.00)		10,452,029.00		30.4%

		2		Buii		58,329,229.63		14,135,572.00		2,565,199.00		749,878.00		1,166,585.00		18,617,234.00		31.9%

		3		Dalocha		69,292,281.03		14,355,405.00		3,509,317.00		5,387,997.00		1,385,846.00		24,638,565.00		35.6%

		4		Shone		147,212,240.22		63,821,314.00		33,891,281.00		11,396,972.00		2,951,303.00		112,060,870.00		76.1%

		Total				309,159,902.28		93,181,029		48,557,335		19,097,247		4,933,087		165,768,698
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		Basket Fund Urban WSS Program /Small and Medium Towns/ 

		Financial Forecast 

		Planning horizon is from July 2023 to 2024



		S.N		Name of project		Revised Final Loan/ETB/										Stakeholder Matching Fund Contribution

						Loan		Lona %		Matching		MF %		Total		Region				Zone				Woreda				Town Admin				Utility



				Amhara R.		426,067,642.16				200,658,947.48				626,726,589.64		123,379,309.99				- 0		- 0		28,905,265.52				29,885,841.18		0.58		18,488,530.79		0.30

		3		Woldia		44,759,137.50		75%		14,919,707.50		25%		59,678,845.00		11,935,766.00		80%						1,044,379.53		7%		1,193,576.60		8%		745,985.38		5%

		4		Haik		63,557,968.68		70%		27,848,965.08		30%		91,406,933.76		16,709,379.05		60%						4,177,344.76		15%		4,177,344.76		15%		2,784,896.51		10%

		5		Arerti		86,433,904.18		84%		16,627,571.70		16%		103,061,475.88		9,976,543.02		60%						2,494,135.76		15%		3,325,514.34		20%		831,378.59		5%

		6		Debre Markos		231,316,631.80		62%		141,262,703.20		38%		372,579,335.00		84,757,621.92		60%						21,189,405.48		15%		21,189,405.48		15%		14,126,270.32		10%

				Sidama		86,933,925.78				60,222,611.49				147,156,537.27		36,133,566.89				15,055,652.87				6,022,261.15				6,022,261.15				3,011,130.57

		7		Kebado		86,933,925.78		59%		60,222,611.49		41%		147,156,537.27		36,133,566.89		60%		15,055,652.87		25%		6,022,261.15		10%		6,022,261.15		10%		3,011,130.57		5%

				SWE		250,966,510.99				295,790,403.24				546,756,914.23		177,474,241.94				73,947,600.81				17,747,424.19				23,663,232.26				2,957,904.03

		8		Gecha		63,371,919.00		75%		21,100,362.83		25%		84,472,281.83		12,660,217.70		60%		5,275,090.71		25%		1,266,021.77		6%		1,688,029.03		8%		211,003.63		1%

		9		Wach		103,891,629.48		44%		131,463,630.92		56%		235,355,260.40		78,878,178.55		60%		32,865,907.73		25%		7,887,817.86		6%		10,517,090.47		8%		1,314,636.31		1%

		10		Yalolala		60,534,443.14		46%		70,682,976.86		54%		131,217,420.00		42,409,786.12		60%		17,670,744.22		25%		4,240,978.61		6%		5,654,638.15		8%		706,829.77		1%

		11		Tum		23,168,519.37		24%		72,543,432.63		76%		95,711,952.00		43,526,059.58		60%		18,135,858.16		25%		4,352,605.96		6%		5,803,474.61		8%		725,434.33		1%

				CEPR		409,700,965.46				309,512,787.61				719,213,753.07		185,707,672.57				77,378,196.90				15,475,639.38				24,761,023.01				6,190,255.75

		12		Shinshicho		98,654,723.34		74%		34,326,151.40		26%		132,980,874.74		20,595,690.84		60%		8,581,537.85		25%		1,716,307.57		5%		2,746,092.11		8%		686,523.03		2%

		13		Buee		68,123,443.32		54%		58,329,229.63		46%		126,452,672.95		34,997,537.78		60%		14,582,307.41		25%		2,916,461.48		5%		4,666,338.37		8%		1,166,584.59		2%

		14		Shone		157,347,845.19		52%		147,565,125.55		48%		304,912,970.74		88,539,075.33		60%		36,891,281.39		25%		7,378,256.28		5%		11,805,210.04		8%		2,951,302.51		2%

		15		Dalocha		85,574,953.61		55%		69,292,281.03		45%		154,867,234.64		41,575,368.62		60%		17,323,070.26		25%		3,464,614.05		5%		5,543,382.48		8%		1,385,845.62		2%

				SEPR		689,328,641.66				565,484,039.41				1,254,812,681.07		339,290,423.64				141,371,009.85				28,274,201.97				45,238,723.15				11,309,680.79

		16		Shanto		82,602,985.62		56%		64,553,551.65		44%		147,156,537.27		38,732,130.99		60%		16,138,387.91		25%		3,227,677.58		5%		5,164,284.13		8%		1,291,071.03		2%

		17		Gedebe		70,065,054.40		57%		53,514,373.46		43%		123,579,427.86		32,108,624.08		60%		13,378,593.37		25%		2,675,718.67		5%		4,281,149.88		8%		1,070,287.47		2%

		18		Jinka		288,327,985.77		61%		184,863,025.61		39%		473,191,011.38		110,917,815.36		60%		46,215,756.40		25%		9,243,151.28		5%		14,789,042.05		8%		3,697,260.51		2%

		19		Kele		106,559,033.41		44%		136,010,026.59		56%		242,569,060.00		81,606,015.96		60%		34,002,506.65		25%		6,800,501.33		5%		10,880,802.13		8%		2,720,200.53		2%

		20		Zefene		73,040,375.57		62%		44,395,644.62		38%		117,436,020.19		26,637,386.77		60%		11,098,911.15		25%		2,219,782.23		5%		3,551,651.57		8%		887,912.89		2%

		21		Keyafer		68,733,206.90		46%		82,147,417.47		54%		150,880,624.37		49,288,450.48		60%		20,536,854.37		25%		4,107,370.87		5%		6,571,793.40		8%		1,642,948.35		2%

				Oromia		1,606,021,095.59				1,554,806,916.90				3,160,828,012.49		1,013,031,607.50				- 0		- 0		249,497,923.07				217,532,089.97				77,740,345.85		0.75

		26		Dodola		218,265,920.61		79%		57,857,938.39		21%		276,123,859.00		49,179,247.63		85%						2,892,896.92		5%		2,892,896.92		5%		2,892,896.92		5%

		27		Kombolcha		100,099,748.32		52%		91,968,352.68		48%		192,068,101.00		55,181,011.61		60%						13,795,252.90		15%		18,393,670.54		20%		4,598,417.63		5%

		28		Awash Melka		54,362,810.91		63%		31,603,264.98		37%		85,966,075.89		22,122,285.49		70%						3,160,326.50		10%		4,740,489.75		15%		1,580,163.25		5%

		29		Seka		72,916,327.01		68%		33,962,852.02		32%		106,879,179.03		23,773,996.42		70%						3,396,285.20		10%		5,094,427.80		15%		1,698,142.60		5%

		30		Sheki		89,806,980.30		57%		68,910,499.70		43%		158,717,480.00		48,237,349.79		70%						6,891,049.97		10%		10,336,574.96		15%		3,445,524.99		5%

		31		Ejere		125,342,986.35		59%		87,311,557.76		41%		212,654,544.11		61,118,090.43		70%						8,731,155.78		10%		13,096,733.66		15%		4,365,577.89		5%

		32		Hojadure		59,988,569.36		57%		45,956,342.71		43%		105,944,912.07		27,573,805.63		60%						9,191,268.54		20%		6,893,451.41		15%		2,297,817.14		5%

		33		Arboye		67,444,838.61		72%		26,438,718.08		28%		93,883,556.69		18,507,102.66		70%						3,965,807.71		15%		2,643,871.81		10%		1,321,935.90		5%

		34		Debre -Tsige		64,607,480.88		80%		16,151,870.28		20%		80,759,351.16		12,921,496.23		80%						1,615,187.03		10%		807,593.51		5%		807,593.51		5%

		35		Tulu Milki		67,179,577.67		60%		44,918,091.10		40%		112,097,668.77		35,934,472.88		80%						4,491,809.11		10%		2,245,904.55		5%		2,245,904.55		5%

		36		Kumbabe		108,535,057.94		80%		27,133,764.49		20%		135,668,822.43		21,707,011.59		80%						2,713,376.45		10%		1,356,688.22		5%		1,356,688.22		5%

		37		Adaba		109,068,940.21		65%		59,900,989.79		35%		168,969,930.00		44,925,742.34		75%						8,985,148.47		15%		5,990,098.98		10%		2,995,049.49		5%

		38		Methehara		258,775,232.83		27%		705,289,145.17		73%		964,064,378.00		423,173,487.10		60%						141,057,829.03		20%		105,793,371.78		15%		35,264,457.26		5%

		39		Bila		79,120,027.78		26%		230,119,262.22		74%		309,239,290.00		149,577,520.45		65%						34,517,889.33		15%		34,517,889.33		15%		11,505,963.11		5%

		40		Sagure		130,506,596.82		83%		27,284,267.52		17%		157,790,864.34		19,098,987.26		70%						4,092,640.13		15%		2,728,426.75		10%		1,364,213.38		5%

				Total		3,469,018,781.65		- 0		2,986,475,706.13		- 0		6,455,494,487.77		1,875,016,822.53		- 0		307,752,460.44		- 0		345,922,715.29		- 0		347,103,170.73		0.58		119,697,847.78





CEPR



		MINISTRY OF WATER AND ENERGY -WATER DEVELOPMENT FUND 

		MATCHING FUND CONTRIBUTION STATUS

		Basket Fund Program

		No		Town		Matching fund agreed										Total Comitted		Matching fund Contributed								Total Contribution		Matching fund uncontributed								Uncontributed

						Regiomal gov't		Zonal Admin. 		 Worda 		Town Admin.		TWU				Regiomal gov't		Zonal Admin. 		Town Admin.& Worda 		TWU				Regiomal gov't		Zonal Admin. 		Town Admin.& Worda 		TWU

		1		Shinshocho		20,595,691		8,581,538		1,716,308		2,746,092		686,523		34,326,151		19,327,195		- 0		3,767,170		950,000		24,044,365		1,268,496		8,581,538		695,230		-   263,477		10,281,786

		2		Buii		34,997,538		14,353,566		2,916,461		4,666,338		1,166,585		58,100,488		21,361,966		10,017,108		4,741,422				30,620,496		13,635,572		4,336,458		2,841,378		1,166,585		21,979,992

		3		Dalocha		41,575,369		17,323,070		3,464,614		5,543,382		1,385,846		69,292,281		27,219,964		6,690,000		3,620,000				23,529,964		14,355,405		10,633,070		5,387,997		1,385,846		31,762,317

		4		Shone		88,539,075		36,891,281		7,378,256		11,805,210		2,951,303		147,565,126		28,717,761		4,477,315		11,502,744				44,447,820		59,821,314		32,413,966		7,680,722		2,951,303		102,867,306

		Total				185,707,673		77,149,455		15,475,639		24,761,023		6,190,256		309,284,046		96,626,886		21,184,423		23,631,336		950,000		122,642,645		89,080,786		55,965,032		16,605,327		5,240,256		166,891,401



		Remark

				Matching fund contributed in the third quarter

				The Central Ethiopia Regional Government has given a direction that unutilized budget by every Government organizations for the year 2016 E.C is supposed to be allocated to the Matching Fund for projects in the Water Supply and Sanitation sector.

		ONE WASH NATIONAL PROGRAM PHASE 2

		No.		Town		Matching fund agreed								Total Comitted		Matching fund Contributed								Total Contribution		Matching fund uncontributed								Total Uncontributed

						Regiomal gov't		Zonal Admin. 		Town Admin.		TWU				Regiomal gov't		Zonal Admin. 		Town Admin.		TWU				Regiomal gov't		Zonal Admin. 		Town Admin.  		TWU

		1		Worabe		60,186,690		30,093,345		18,056,007		12,037,338		120,373,380		12,788,830		17,499,580		10,000,000		2,000,000		42,288,410		47,397,860		12,593,765		8,056,007		10,037,338		78,084,970

																										- 0		- 0		- 0		- 0		- 0

		Total				60,186,690		30,093,345		18,056,007		12,037,338		120,373,380		12,788,830		17,499,580		10,000,000		2,000,000		42,288,410		47,397,860		12,593,765		8,056,007		10,037,338		78,084,970
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		MINISTRY OF WATER AND ENERGY -WATER DEVELOPMENT FUND 

		MATCHING FUND CONTRIBUTION COMMITTED

		Basket Fund Program

		Item No		Town		Loan Fund		Matching fund agreed								Total Comitted		Total Project Cost (ETB)		% Weight of Matching Fund

								Regiomal gov't		Zonal Admin. 		 Towm/ Wereda 		TWU

		1		Shinshocho		98,654,723.00		20,595,691		8,581,538		4,462,400		686,523		34,326,151		132,980,874		25.8%

		2		Buii		68,123,443.00		34,997,538		14,582,307		7,582,800		1,166,585		58,329,230		126,452,673		46.1%

		3		Dalocha		85,574,954.00		41,575,369		17,323,070		9,007,997		1,385,846		69,292,281		154,867,235		44.7%

		4		Shone		157,347,845.00		88,186,190		36,891,281		19,183,466		2,951,303		147,212,240		304,560,085		48.3%

		Total				409,700,965.00		185,354,787		77,378,197		40,236,662		6,190,256		309,159,902		718,860,867
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		MINISTRY OF WATER AND ENERGY -WATER DEVELOPMENT FUND 

		SUMMARY OF MATCHING FUND CONTRIBUTED

		Basket Fund Program

		Item No		Town		Total Committed		Matching Fund Contributed								Total Contributed		% Weight of Contributed

								Regiomal gov't		Zonal Admin. 		 Towm/ Wereda 		TWU

		1		Shinshocho		34,326,151.40		19,726,953.00		- 0		2,900,000.00		1,257,170.03		23,884,123.03		69.6%

		2		Buii		58,329,229.63		20,861,965.78		12,017,108.41		6,832,921.85		- 0		39,711,996.04		68.1%

		3		Dalocha		69,292,281.03		27,219,964.00		13,813,753.00		3,620,000.00		- 0		44,653,717.00		64.4%

		4		Shone		147,212,240.22		24,717,761.00		3,000,000.00		7,786,494.00		- 0		35,504,255.00		24.1%

		Total				309,159,902.28		92,526,644		28,830,861		21,139,416		1,257,170		143,754,091		46.5%



										37.3%		52.5%		20.3%		46.5%
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		MINISTRY OF WATER AND ENERGY -WATER DEVELOPMENT FUND 

		SUMMARY OF REMAINING MATCHING FUND

		Basket Fund Program

		Item No		Town		Total Committed		Remaining Matching Fund								Total  Remaining		% Weight of Remaining

								Regiomal gov't		Zonal Admin. 		 Towm/ Wereda 		TWU

		1		Shinshocho		34,326,151.40		868,738.00		8,591,538.00		1,562,400.00		(570,647.00)		10,452,029.00		30.4%

		2		Buii		58,329,229.63		14,135,572.00		2,565,199.00		749,878.00		1,166,585.00		18,617,234.00		31.9%

		3		Dalocha		69,292,281.03		14,355,405.00		3,509,317.00		5,387,997.00		1,385,846.00		24,638,565.00		35.6%

		4		Shone		147,212,240.22		63,821,314.00		33,891,281.00		11,396,972.00		2,951,303.00		112,060,870.00		76.1%

		Total				309,159,902.28		93,181,029		48,557,335		19,097,247		4,933,087		165,768,698
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		Basket Fund Urban WSS Program /Small and Medium Towns/ 

		Financial Forecast 

		Planning horizon is from July 2023 to 2024



		S.N		Name of project		Revised Final Loan/ETB/										Stakeholder Matching Fund Contribution

						Loan		Lona %		Matching		MF %		Total		Region				Zone				Woreda				Town Admin				Utility



				Amhara R.		426,067,642.16				200,658,947.48				626,726,589.64		123,379,309.99				- 0		- 0		28,905,265.52				29,885,841.18		0.58		18,488,530.79		0.30

		3		Woldia		44,759,137.50		75%		14,919,707.50		25%		59,678,845.00		11,935,766.00		80%						1,044,379.53		7%		1,193,576.60		8%		745,985.38		5%

		4		Haik		63,557,968.68		70%		27,848,965.08		30%		91,406,933.76		16,709,379.05		60%						4,177,344.76		15%		4,177,344.76		15%		2,784,896.51		10%

		5		Arerti		86,433,904.18		84%		16,627,571.70		16%		103,061,475.88		9,976,543.02		60%						2,494,135.76		15%		3,325,514.34		20%		831,378.59		5%

		6		Debre Markos		231,316,631.80		62%		141,262,703.20		38%		372,579,335.00		84,757,621.92		60%						21,189,405.48		15%		21,189,405.48		15%		14,126,270.32		10%

				Sidama		86,933,925.78				60,222,611.49				147,156,537.27		36,133,566.89				15,055,652.87				6,022,261.15				6,022,261.15				3,011,130.57

		7		Kebado		86,933,925.78		59%		60,222,611.49		41%		147,156,537.27		36,133,566.89		60%		15,055,652.87		25%		6,022,261.15		10%		6,022,261.15		10%		3,011,130.57		5%

				SWE		250,966,510.99				295,790,403.24				546,756,914.23		177,474,241.94				73,947,600.81				17,747,424.19				23,663,232.26				2,957,904.03

		8		Gecha		63,371,919.00		75%		21,100,362.83		25%		84,472,281.83		12,660,217.70		60%		5,275,090.71		25%		1,266,021.77		6%		1,688,029.03		8%		211,003.63		1%

		9		Wach		103,891,629.48		44%		131,463,630.92		56%		235,355,260.40		78,878,178.55		60%		32,865,907.73		25%		7,887,817.86		6%		10,517,090.47		8%		1,314,636.31		1%

		10		Yalolala		60,534,443.14		46%		70,682,976.86		54%		131,217,420.00		42,409,786.12		60%		17,670,744.22		25%		4,240,978.61		6%		5,654,638.15		8%		706,829.77		1%

		11		Tum		23,168,519.37		24%		72,543,432.63		76%		95,711,952.00		43,526,059.58		60%		18,135,858.16		25%		4,352,605.96		6%		5,803,474.61		8%		725,434.33		1%

				CEPR		409,700,965.46				309,512,787.61				719,213,753.07		185,707,672.57				77,378,196.90				15,475,639.38				24,761,023.01				6,190,255.75

		12		Shinshicho		98,654,723.34		74%		34,326,151.40		26%		132,980,874.74		20,595,690.84		60%		8,581,537.85		25%		1,716,307.57		5%		2,746,092.11		8%		686,523.03		2%

		13		Buee		68,123,443.32		54%		58,329,229.63		46%		126,452,672.95		34,997,537.78		60%		14,582,307.41		25%		2,916,461.48		5%		4,666,338.37		8%		1,166,584.59		2%

		14		Shone		157,347,845.19		52%		147,565,125.55		48%		304,912,970.74		88,539,075.33		60%		36,891,281.39		25%		7,378,256.28		5%		11,805,210.04		8%		2,951,302.51		2%

		15		Dalocha		85,574,953.61		55%		69,292,281.03		45%		154,867,234.64		41,575,368.62		60%		17,323,070.26		25%		3,464,614.05		5%		5,543,382.48		8%		1,385,845.62		2%

				SEPR		689,328,641.66				565,484,039.41				1,254,812,681.07		339,290,423.64				141,371,009.85				28,274,201.97				45,238,723.15				11,309,680.79

		16		Shanto		82,602,985.62		56%		64,553,551.65		44%		147,156,537.27		38,732,130.99		60%		16,138,387.91		25%		3,227,677.58		5%		5,164,284.13		8%		1,291,071.03		2%

		17		Gedebe		70,065,054.40		57%		53,514,373.46		43%		123,579,427.86		32,108,624.08		60%		13,378,593.37		25%		2,675,718.67		5%		4,281,149.88		8%		1,070,287.47		2%

		18		Jinka		288,327,985.77		61%		184,863,025.61		39%		473,191,011.38		110,917,815.36		60%		46,215,756.40		25%		9,243,151.28		5%		14,789,042.05		8%		3,697,260.51		2%

		19		Kele		106,559,033.41		44%		136,010,026.59		56%		242,569,060.00		81,606,015.96		60%		34,002,506.65		25%		6,800,501.33		5%		10,880,802.13		8%		2,720,200.53		2%

		20		Zefene		73,040,375.57		62%		44,395,644.62		38%		117,436,020.19		26,637,386.77		60%		11,098,911.15		25%		2,219,782.23		5%		3,551,651.57		8%		887,912.89		2%

		21		Keyafer		68,733,206.90		46%		82,147,417.47		54%		150,880,624.37		49,288,450.48		60%		20,536,854.37		25%		4,107,370.87		5%		6,571,793.40		8%		1,642,948.35		2%

				Oromia		1,606,021,095.59				1,554,806,916.90				3,160,828,012.49		1,013,031,607.50				- 0		- 0		249,497,923.07				217,532,089.97				77,740,345.85		0.75

		26		Dodola		218,265,920.61		79%		57,857,938.39		21%		276,123,859.00		49,179,247.63		85%						2,892,896.92		5%		2,892,896.92		5%		2,892,896.92		5%

		27		Kombolcha		100,099,748.32		52%		91,968,352.68		48%		192,068,101.00		55,181,011.61		60%						13,795,252.90		15%		18,393,670.54		20%		4,598,417.63		5%

		28		Awash Melka		54,362,810.91		63%		31,603,264.98		37%		85,966,075.89		22,122,285.49		70%						3,160,326.50		10%		4,740,489.75		15%		1,580,163.25		5%

		29		Seka		72,916,327.01		68%		33,962,852.02		32%		106,879,179.03		23,773,996.42		70%						3,396,285.20		10%		5,094,427.80		15%		1,698,142.60		5%

		30		Sheki		89,806,980.30		57%		68,910,499.70		43%		158,717,480.00		48,237,349.79		70%						6,891,049.97		10%		10,336,574.96		15%		3,445,524.99		5%

		31		Ejere		125,342,986.35		59%		87,311,557.76		41%		212,654,544.11		61,118,090.43		70%						8,731,155.78		10%		13,096,733.66		15%		4,365,577.89		5%

		32		Hojadure		59,988,569.36		57%		45,956,342.71		43%		105,944,912.07		27,573,805.63		60%						9,191,268.54		20%		6,893,451.41		15%		2,297,817.14		5%

		33		Arboye		67,444,838.61		72%		26,438,718.08		28%		93,883,556.69		18,507,102.66		70%						3,965,807.71		15%		2,643,871.81		10%		1,321,935.90		5%

		34		Debre -Tsige		64,607,480.88		80%		16,151,870.28		20%		80,759,351.16		12,921,496.23		80%						1,615,187.03		10%		807,593.51		5%		807,593.51		5%

		35		Tulu Milki		67,179,577.67		60%		44,918,091.10		40%		112,097,668.77		35,934,472.88		80%						4,491,809.11		10%		2,245,904.55		5%		2,245,904.55		5%

		36		Kumbabe		108,535,057.94		80%		27,133,764.49		20%		135,668,822.43		21,707,011.59		80%						2,713,376.45		10%		1,356,688.22		5%		1,356,688.22		5%

		37		Adaba		109,068,940.21		65%		59,900,989.79		35%		168,969,930.00		44,925,742.34		75%						8,985,148.47		15%		5,990,098.98		10%		2,995,049.49		5%

		38		Methehara		258,775,232.83		27%		705,289,145.17		73%		964,064,378.00		423,173,487.10		60%						141,057,829.03		20%		105,793,371.78		15%		35,264,457.26		5%

		39		Bila		79,120,027.78		26%		230,119,262.22		74%		309,239,290.00		149,577,520.45		65%						34,517,889.33		15%		34,517,889.33		15%		11,505,963.11		5%

		40		Sagure		130,506,596.82		83%		27,284,267.52		17%		157,790,864.34		19,098,987.26		70%						4,092,640.13		15%		2,728,426.75		10%		1,364,213.38		5%

				Total		3,469,018,781.65		- 0		2,986,475,706.13		- 0		6,455,494,487.77		1,875,016,822.53		- 0		307,752,460.44		- 0		345,922,715.29		- 0		347,103,170.73		0.58		119,697,847.78





CEPR



		MINISTRY OF WATER AND ENERGY -WATER DEVELOPMENT FUND 

		MATCHING FUND CONTRIBUTION STATUS

		Basket Fund Program

		No		Town		Matching fund agreed										Total Comitted		Matching fund Contributed								Total Contribution		Matching fund uncontributed								Uncontributed

						Regiomal gov't		Zonal Admin. 		 Worda 		Town Admin.		TWU				Regiomal gov't		Zonal Admin. 		Town Admin.& Worda 		TWU				Regiomal gov't		Zonal Admin. 		Town Admin.& Worda 		TWU

		1		Shinshocho		20,595,691		8,581,538		1,716,308		2,746,092		686,523		34,326,151		19,327,195		- 0		3,767,170		950,000		24,044,365		1,268,496		8,581,538		695,230		-   263,477		10,281,786

		2		Buii		34,997,538		14,353,566		2,916,461		4,666,338		1,166,585		58,100,488		21,361,966		10,017,108		4,741,422				30,620,496		13,635,572		4,336,458		2,841,378		1,166,585		21,979,992

		3		Dalocha		41,575,369		17,323,070		3,464,614		5,543,382		1,385,846		69,292,281		27,219,964		6,690,000		3,620,000				23,529,964		14,355,405		10,633,070		5,387,997		1,385,846		31,762,317

		4		Shone		88,539,075		36,891,281		7,378,256		11,805,210		2,951,303		147,565,126		28,717,761		4,477,315		11,502,744				44,447,820		59,821,314		32,413,966		7,680,722		2,951,303		102,867,306

		Total				185,707,673		77,149,455		15,475,639		24,761,023		6,190,256		309,284,046		96,626,886		21,184,423		23,631,336		950,000		122,642,645		89,080,786		55,965,032		16,605,327		5,240,256		166,891,401



		Remark

				Matching fund contributed in the third quarter

				The Central Ethiopia Regional Government has given a direction that unutilized budget by every Government organizations for the year 2016 E.C is supposed to be allocated to the Matching Fund for projects in the Water Supply and Sanitation sector.

		ONE WASH NATIONAL PROGRAM PHASE 2

		No.		Town		Matching fund agreed								Total Comitted		Matching fund Contributed								Total Contribution		Matching fund uncontributed								Total Uncontributed

						Regiomal gov't		Zonal Admin. 		Town Admin.		TWU				Regiomal gov't		Zonal Admin. 		Town Admin.		TWU				Regiomal gov't		Zonal Admin. 		Town Admin.  		TWU

		1		Worabe		60,186,690		30,093,345		18,056,007		12,037,338		120,373,380		12,788,830		17,499,580		10,000,000		2,000,000		42,288,410		47,397,860		12,593,765		8,056,007		10,037,338		78,084,970

																										- 0		- 0		- 0		- 0		- 0

		Total				60,186,690		30,093,345		18,056,007		12,037,338		120,373,380		12,788,830		17,499,580		10,000,000		2,000,000		42,288,410		47,397,860		12,593,765		8,056,007		10,037,338		78,084,970
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		MINISTRY OF WATER AND ENERGY -WATER DEVELOPMENT FUND 

		MATCHING FUND CONTRIBUTION COMMITTED

		Basket Fund Program

		Item No		Town		Loan Fund		Matching fund agreed								Total Comitted		Total Project Cost (ETB)		% Weight of Matching Fund

								Regiomal gov't		Zonal Admin. 		 Towm/ Wereda 		TWU

		1		Shinshocho		98,654,723.00		20,595,691		8,581,538		4,462,400		686,523		34,326,151		132,980,874		25.8%

		2		Buii		68,123,443.00		34,997,538		14,582,307		7,582,800		1,166,585		58,329,230		126,452,673		46.1%

		3		Dalocha		85,574,954.00		41,575,369		17,323,070		9,007,997		1,385,846		69,292,281		154,867,235		44.7%

		4		Shone		157,347,845.00		88,186,190		36,891,281		19,183,466		2,951,303		147,212,240		304,560,085		48.3%

		Total				409,700,965.00		185,354,787		77,378,197		40,236,662		6,190,256		309,159,902		718,860,867
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		MINISTRY OF WATER AND ENERGY -WATER DEVELOPMENT FUND 

		SUMMARY OF MATCHING FUND CONTRIBUTED

		Basket Fund Program

		Item No		Town		Total Committed		Matching Fund Contributed								Total Contributed		% Weight of Contributed

								Regiomal gov't		Zonal Admin. 		 Towm/ Wereda 		TWU

		1		Shinshocho		34,326,151.40		19,726,953.00		- 0		2,900,000.00		1,257,170.03		23,884,123.03		69.6%

		2		Buii		58,329,229.63		20,861,965.78		12,017,108.41		6,832,921.85		- 0		39,711,996.04		68.1%

		3		Dalocha		69,292,281.03		27,219,964.00		13,813,753.00		3,620,000.00		- 0		44,653,717.00		64.4%

		4		Shone		147,212,240.22		24,717,761.00		3,000,000.00		7,786,494.00		- 0		35,504,255.00		24.1%

		Total				309,159,902.28		92,526,644		28,830,861		21,139,416		1,257,170		143,754,091		46.5%



										37.3%		52.5%		20.3%		46.5%
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		MINISTRY OF WATER AND ENERGY -WATER DEVELOPMENT FUND 

		SUMMARY OF REMAINING MATCHING FUND

		Basket Fund Program

		Item No		Town		Total Committed		Remaining Matching Fund								Total  Remaining		% Weight of Remaining

								Regiomal gov't		Zonal Admin. 		 Towm/ Wereda 		TWU

		1		Shinshocho		34,326,151.40		868,738.00		8,591,538.00		1,562,400.00		(570,647.00)		10,452,029.00		30.4%

		2		Buii		58,329,229.63		14,135,572.00		2,565,199.00		749,878.00		1,166,585.00		18,617,234.00		31.9%

		3		Dalocha		69,292,281.03		14,355,405.00		3,509,317.00		5,387,997.00		1,385,846.00		24,638,565.00		35.6%

		4		Shone		147,212,240.22		63,821,314.00		33,891,281.00		11,396,972.00		2,951,303.00		112,060,870.00		76.1%

		Total				309,159,902.28		93,181,029		48,557,335		19,097,247		4,933,087		165,768,698
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